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Dr. P.P. Gupta, founder, CMC Limited

Development for the last issue of ManangementMNext,

one name that was lurking st the badk of my mind was
that of Dr P. P. Gupta, the founder of CMC Limited. PPG’, =
he was fondly called, is an undispated architect of the Indian IT
landscape. He passed away on July 5, 2000,

Whe:n I was writing the artid e on Iyth of Leadership

I oy b stints with CMC between rnid sighties and nineties,
[ have had the privilege of being an attaché to Dr. P. P Gipta,
during hiz visits to our cffice. This gave me the cpportunity

to pi ck up anoccasional chat with him and get to know his
fascinating perspectives.

The aspect of PPG thet [ choose tobring out here has something
to do with his aliveness — his life-giving forces, some of the values
that he martured snd cherished, his sense of calling and the sheer
intent with which he would fiercely drive his dream to froiticn.

PP Gz unique cortribution to India’s informstion tedmclogy
lendscape, induding enhancing the quality-cf-ife of its pecple,
through pioneering applications is often taken for granted today.
Frern camputer literacy in schocls (CLASS), to setting up the
first comtry-wide network (INDONET), to spering the country
from the bane and pain of getting a reservation on trains, by
computerizing the pessenger reservation system (IMPRESS), to
participeting in India’s defenss initiative to enable the launch of
its first missile, G - PPG made sure his dresmns, no matter
hewe indernitable they appeared, were realized. We saw and
used the first email in the country Outsourced data processing
and hostes d applications were alr sady thers, saming revenues for
CWC. And acquisiticn of Baton Rouge Internstional Inc, USA
brought in off shoring revenue in, as early as, 1991, All thess
were the ideas of 2 die hard explorative adventurer - scineone for
‘whiorn adventure wae a way of life, 2 value to be cherished.

Moare than being a visionary, dreamer, achiever, PPG wae 2
great hurmen being, [ was swed by the sense of abundance
which carne associate d with unmistakable respect that PPG
had for us, asindividuals. A certain sense of freedom and pride
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always prevailed smongst us, the
CMCites, It wae something about
the organization climate - the
quality of working arrbience one
would havein the office, the
quality of travel and stay we were
entitled to and even the quality
of inter-personal interactions

and engagements that were
experienced at the workplace

=it a1l made every employee

feel special. And none of this
happened because of any policy. It
was there becausze of PPG s infectious belief in and comumitment
to the well-being of the CMC farnily.

Open office - something that meny companies brag of

today - was a reetter of fact reality for us, in the way we were
seated in anopen space, even in the meeting spaces that were
aesthetically crested in the open sir.

CMC Anizsal days =
were 2 rust sttend Thﬁ HR ﬁlcm we hd
2 PPG Andhe | than gre still some of the
would make sure

thet ot arlythe | MOSt  enabling  polidies
employees but “m“‘ 4

their famili es were muhhhg

also there. What

fascinated me was his ability to remeimb er narmes and other
details of not anly rost employees (even when CMC was 3000
stron g aross the country) bt even their farmily members.

A believer of hurmen talent and a relentless task master, he rade
sure that medioity had no gace in the vicinity of Ch{Cand
never wait ed to recognize and appreciate talent.

I remermber having heard him say that as human beings we are all
wired to bring our best tothe work place, provided we are given
the right arrbience. And he rrade sure we all had it irespedive
of thelevels or hierarchy. No wonder the HR policies we had
then arestill some of the most ensbling policies worth emulating,

The CMD who led CMC to fame and fortune, started out fran
one room in Mumbai’s Air IndiaBuilding with just one employee
- his driver Rajan. A rare institution builder and 2 business and
industry leader class spart, PPG unknown to himself and others,
without any design or rootive, has touched many a lives asamle
model. I sm sure those who have crossed his peth, would agree
with me that, like me, in many ways he has left a lasting irnpact
on our professicnal and personal joumeys.

Adnowledganent: My ex-collsagues Rekha Mira &

Gapathrs Kridnamurthy in CMC for sharing some of their
perspectives about and sxperiences with Dr PP Gupta,



