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Empowering evolution, enabling bottomlines

Calendar for Open Programs

PARTICIPATION FEE

DATES PROGRAM TARGET AUDIENCE PER HEAD (INR)

May 27th, 2006 ilntend - Intentional Communication Those feeling stuck with communicating 4,750/- plus Service Tax
with others, spontaneously

| As children you heard someone saying "Stop talking”. And you stopped. Now, when it comes to spontaneity of expression you feel blocked. Discover the power of your intent and unblock yourself of

conditionings to rise above your perceived limitations to communicate spontaneonsly with who ever you intend to.

June 8th to 10th, iFacilitate - Coaching for Learning Facilitation - All technical / process / domain / 16,500/~ plus Service Tax
2006 Discovery Level behavioral trainers / aspiring trainers

Conducted in a unique style which combines the subtleties and richness of the true Guru-shishya Parampara with the track ability of contemporary models. Experience the wonder and magic of
influencing group learning processes. Sense the power of invisibility.

June 30th and iFacilitate - Coaching for Learning Facilitation - All trainers / facilitators who have gone 11,500/~ plus Service Tax
July 1st, 2006 Movement Level through Discovery Level.

Move from telling | yelling | selling to learning facilitation. Experiment with various styles of learning interventions. Enjoy the dance of flow and structure.

July 22nd, 2006 iFacilitate - Coaching for Learning Facilitation - All trainers / facilitators who have gone 6,500/- plus Service Tax
Creation Level through the Discovery & Movement
Levels.

Create your own style of facilitation. Draw upon the well-spring of your wisdom and uncover the facilitative power of your presence. Create a phenomenal engagement and learning experience for the
participants and make a lasting difference to their lives.

August 18th and iDiscover - Talent-centric employee assessment & Project Leads / Managers and above 9,500/~ plus Service Tax
19th, 2006 development

Ensure improved employee retainability and scalability by discovering and leveraging unique talents and life-giving forces of your employees, converting them into strengths and enabling talent-centric
deployment to current and futnre organizational roles.
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PER HEAD (INR)

September 1st & iConnect - cross-cultural inter-personal Those working in virtual teams across 8,750/- plus Services Tax
2nd, 2006 engagements geographical / cultural boundaries

\Make yourself a valuable associate to your counterparts across geographies. Know your connterparts across cultures and mafke yourself known to them. Appreciate why people in different cultures bebave
in certain ways and help them to appreciate your cultural context.

September 22nd iServe - Being Customer-centric 8,750/- plus Services Tax
& 23rd, 2006

Recognize the customer being at the center of your existence. Shift your focus from delivery and technology to serving the customer. Enbance your customers' relationship value and be seen as a trusted
agent. Make discoveries and gain actionable insights in depths and beights - to enable you be naturally customer centri.

October 12th to iFeel - Being emotionally intelligent & competent 13,500/~ plus Service Tax
14th, 2006

Be seen as an epitome of confidence and self-assurance. Know your energy centers and awaken | manage them at will. Uncover the persuasive power of empathy. Unleash your personal influence by
choice. Unravel the secret of success of people leadership.

November 4th, ilntend - Intentional Communication Those feeling stuck with communicating 4,750/- plus Service Tax
2006 with others, spontaneously

| As children you heard someone saying ""Stop talking”. And you stopped. Now, when it comes to spontaneity of expression you feel blocked. Discover the power of your intent and nnblock yourself of
conditionings to rise above your perceived limitations to communicate spontaneonsly with who ever you intend to.

November 24th iEngage - Managing at the middle Team Leads, Project Leads & Managers 9,500/- plus Service Tax
& 25th, 2006

Galvanize your team to perform and deliver by supplementing project management skills and processes with meaningful inter-personal engagements by being empathetic, assertive and persuasive and using
power and influence judiciously.

December 12th & The Power Within - self-discovery and personal All those looking for a sense of purpose 8,750/- plus Service Tax
13th, 2006 visioning and meaning in what they are doing

Whatever you want already exists. In you. Waiting to be discovered, uncovered. Learn to appreciatively discover in you - your innate life-giving forces and talents. From hi-points of your own life's
experiences. Propel yourself to create generative images of your preferred future grounded in reality. Find ont for yourself the roadmap and milestones to realizing your dreams
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January 5th to iLive - for conscious living @ workplace All employees - particularly those wanting 12,500/- plus Service Tax
7th, 2007 to strike a work-life balance

Stay centered with the innate humanly calm while coping with robotic speed of activities, stop being led by your ego and take charge of it, make things happen without being obsessed with 'doing', know
our fears and learn to be compassionate and accept yourself and others for who you | they are. Learn to convert your miseries into bliss.

February 2nd to iUnleash - Outbound Intervention & Lab for Hi-performers, first-time leads, those 15,000/~ plus Service Tax
4th, 2007 Personal Growth aspiring to take up leadership roles

Rising above perceived handicaps and personality challenges to move into higher levels of participation and performance. Excelling in difficnlt situations. Seeking and extending belp, collaborating and
creating synergy. Crossing edges and overcoming fear. Managing uncertainties and ambiguities. Discovering ones innate life-giving forces and values.

February 23rd to iTeam - Outbound Intervention & lab for working Project team members, cross-functional 15,000/- plus Service Tax
25th, 2007 in teams teams, management teams.

Coming together honoring differences, balancing personal, team and organizational priorities, cooperation | coordination | collaboration, empathy and inter-personal bonding, role and goal sharing,
creating shared team realities, norms and contexts.

March 9th & iSell - High-end technology selling Those into customer engagements doing
10th, 2007 business development, pre-sales

Cross the chasms of technology adeption and break into new accounts | markets, make surface unstated customer needs, mafke the customer buy from you rather than sell to him, pre-empt price and
other objections, close and negotiate and mafke yourself a trusted agent.

April 6th & 7th, iAppraise - Delivering meaningful performance All appraiser managers 9,500/- plus Service Tax
2007 appraisal experience

Engage with the appraisee, collaborate and assess, make rating an expected proposition, leave appraise feeling satisfied and valued

May 4th & 5th, iCoach - Coaching for participative goal-setting & All Project Leads / Managers responsible 9,500/- plus Service Tax
2007 performance for team performance

Get team members perform-by-choice, derive consistent and exponential performance from team, use feedback as a motivational tool and help members grow and develop continnously.




All the above programs and materials related to the same are intellectual properties and their names are trademarks of
iProdigy

The following programs are residential, in or around Bangalore, and charges include boarding and lodging: iFacilitate,
iUnleash, iTeam, iFeel, iLive and The Power Within. All other programs are non-residential.

Early Bird Discount of 7% allowed for registrations received 2 weeks prior to the Program Dates.

Group Discount of 7% for 2 or more registrations and 12% allowed for 4 or more registrations from the same organization.
All the above programs can be customized for corporates and run as corporate programs.

Cheque / DD to be drawn in favor of iProdigy, payable at Bangalore. 12.24% of Service Tax to be added to the participation

fee and sent to B-203, ROSARY, 97 St.John's Church Road, Bangalore - 560005.
For registration / further information write to info@iprodigy.net
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